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Competence is the basis of a corporation to obtain competitive advantages 
during continuous development, as well as the fundamental guarantee of the 
corporation’s development. Core competence is not only the main stay of building 
corporation competence, but the most important force to win market competition. 
Developing core competence has become a significant factor which determines 
success or failure of market competition. The theory of corporation’s core 
competence has become an importance tool to analyze its further growth. 
In this paper, we firstly elaborated the theory of Corporation’s core competence. 
Secondly, based on the current situation of China National Complete Plant Import & 
Export Corp. Ltd., we evaluated its input and output efficiency which is an important 
aspect of quantitative appraisal index of core competence by data envelop analysis 
method, and got a conclusion that the efficiency of China National Complete Plant 
Import & Export Corp. Ltd. ranked in the middle and lower arrangement in this 
industry and made progress year by year during 2004 to 2006. At last, we drew a 
conclusion in the advantages and the disadvantages of China National Complete 
Plant Import & Export Corp. Ltd.. For the advantages parts, it has trade barrier, the 
wealth of experience in company operation, the good background and support of 
major shareholders, the support from government, large business scale, a high level 
market demand and abundant suppliers. While, for the disadvantages parts, China 
National Complete Plant Import & Export Corp. Ltd. has not built up a powerful 
self-development ability of the market, depends on high technique manufacturers, 
has foreign trade risk and weak market financing ability, etc. Consequently, we 
expect to provide a scientific basis to enhance the competence of China National 
Complete Plant Import & Export Corp. Ltd. Corporation with the conclusion derived 
from this paper. 
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绪    论 
1、选题背景和意义 























    核心竞争力是一个相对抽象的概念，不同学者从不同的角度提出了不同的
观点，可谓是仁者见仁，智者见智。 
















    李悠诚等（2000）认为企业核心能力就是无形资产。他们认为核心能力的
内容包括技术、技能和知识。它在本质上是企业通过对各种技术、技能和知识
进行整合而获得的能力。 
    左建军（2000）提出企业体制与制度定义是 基础的核心竞争力。 




    普拉哈拉德和哈默尔（1990）认为企业核心竞争力首先应该能够为企业通
向广泛多样化的市场提供一个潜在的途径；其次，核心竞争力能够使 终产品
为客户带来重要的价值； 后，核心竞争力应该是竞争者难以模仿的。 
    李建明（1998）将核心竞争力的特性归纳为：消费者价值、竞争者差异和
延伸性。 











    周卉萍（2000）认为核心竞争力由领先于竞争对手的三要素构成。这三要
素是：技术和体现这一技术的新产品、新服务方式；管理文化氛围；新理论、
新经验的学习率和传递率。 
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组织协调各生产要素，进行有效生产的能力；应变能力。 
    许正良、王利政(2003) 认为核心竞争力是由企业文化力、企业学习力、企
业创新力这三力有机结合构成的企业竞争优势。 
2．4 核心竞争力培育和构建 







































第一章  企业核心竞争力理论 






心竞争力”(The Core Competence of the Corporation)一文，正式提出核心竞争力












    资源学派强调内部分析的策略，是由内向外的策略思考逻辑，即持续构建
及运用本身的经营条件，以对抗外在环境的变化，主要特征在于强调资源分析
对公司经营与未来发展的重要性；该学派以沃纳·菲尔特为代表，代表作是沃






























































第二节  核心竞争力的特征 
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